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Welcome to Switchback  
 
Thank you for your interest in becoming a Switchback Trustee. 
 
Switchback is looking to appoint new Trustees and in 2018 we are actively seeking to bring 
more diversity of perspectives and experience to our Board. We especially welcome 
expressions of interest from people from BAME communities as these are currently under-
represented.  
 
It is our 10th anniversary year and a very exciting and important time in the history of our 
organisation.  We are looking to increase our impact by building on our wealth experience 
of in-depth support for young men leaving prison.  
 
We plan to steadily grow our reach to help more young men fulfil their potential, increasing 
the number of prisons we work with alongside cafés and restaurants to help them find 
employment opportunities. We have refined our model over the years, providing deep and 
meaningful support which looks at all aspects of life, coaching young men to make long term 
change.   In parallel, we are looking to expand our impact by exploring how we can both 
share this model with others, as well as share what we have learnt to improve both policy 
and practice across the UK. 
 
Working alongside our existing Board and our Patrons Lady Primrose Bell and Hugh 
Fearnley- Whittingstall, you would be joining a forward-looking team who care passionately 
about the lives of the young men we support.   
 
In addition to increasing the diversity of the Board as a whole, we are seeking people who 
can extend the Board’s expertise in the following areas: income generation, experience of 
the criminal justice system, and/or commercial experience. 
 
A commitment to the people we support is essential.  To find out more about our work, 
please do read through the information enclosed in this pack and on our website 
(www.switchback.org.uk).  . 
 

 
How to Apply 
 
If you would like to speak to us directly for more information, please call us on  
020 7650 8989.  
 
We are very happy to discuss this opportunity further; however we ask that all interested 
candidates complete the Expression of Interest form on page 13 of this pack. 
 
For a separate editable Word version of the Expression of Interest form please download it 
from our website here: https://www.switchback.org.uk/get-involved/careers/ 

http://www.switchback.org.uk/
https://www.switchback.org.uk/get-involved/careers/
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About Us 

 
Switchback is an intensive rehabilitation programme that works in a distinctively intensive 
way to help 18-30 year old offenders (Trainees) make profound, long-lasting change after 
release.  Our mission is to change the way that Switchback Trainees think about and 
participate in society.    
 
The Switchback programme is centred on an unconditional, meaningful relationship 
between Switchback Mentor and Trainee that lasts as long as it takes. Our methods are 
careful and consistent whilst rolling with the ups and downs of real life. Switchback Mentors 
are not volunteers. They are full-time, paid and highly skilled. They each work with a small 
caseload and they must be willing to become the most important person in a Trainee’s life 
whilst also working towards that no longer being the case. We encourage and challenge 
Trainees to take control and make a more stable life for themselves no matter how slow or 
difficult this might be. It is not easy but it does work. 
 
Our objectives are to: 
 

• Support Trainees to create and maintain stable lifestyles after release from prison. 
• Make employment a realistic option for Trainees. We use catering as a vehicle to 

participation in society.  The aim is that Trainees move on and settle into work or 
education in any field.  

• Reduce the re-offending rates of Trainees to less than 15%. 
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The Programme 
 
The form that our support takes varies with each Trainee but they go through the same 
three core stages: 
 

  
In Prison 
Switchback Mentors visit prisons weekly and an eligible prisoner chooses to take 
part. During his last three months inside, he meets regularly with his Switchback 
Mentor and starts to plan for a stable future. Switchback Mentors link up with 
people connected to him and start to become a constant and reliable anchor 
amongst the different organisations that he encounters.  Over the three month 
period, we typically meet or speak to the Trainee between four and six times. 
That same Switchback Mentor meets  him on the day of his release. 

In Training 
The Trainee starts at our partner training café as soon as he is released; learning 
in a real work environment. He gains valuable work experience, receiving 
professional training during his placement.  
 
His Switchback Mentor is in touch with him daily; anything from a quick chat to 
several hours talking through a single issue. One of these meetings every week is 
an Action Planning session. His Switchback Mentor helps him learn how to make 
the right choices, be reliable and get the help he needs. Emphasis is placed on 
exposing Trainees to new experiences - anything from camping in Devon to 
visiting a counsellor for the first time. Training placements typically last between 
two and three months for each Trainee, depending on their needs. 

In Work 
We then work closely with a wide range of employers, arranging visits, work 
placements, mock interviews and job applications. Our support does not end 
once Trainees have taken the major step into work, Action Planning continues for 
at least one month. The Switchback Mentor works with the Trainee and 
continues to build stability across all areas of his life so that employment is 
rewarding and sustained. 
 

 
As well as the “active” Trainees on their caseloads, Switchback Mentors maintain contact 
with Trainees that are no longer on the programme. Trainees often come back to see us to 
share their successes or ask for help with a new phase. They also know that they can still 
turn to us once mistakes have been made. One in five Trainees who disengage from the 
programme return at a later point. If we haven’t heard from a Trainee for three months, we 
give them a call to catch up. The average amount of time we are in contact with a Trainee is 
16 months. 
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Consistent Impact 

 
Over the past year we have seen tangible results for Switchback Trainees as they undergo 
authentic and long-lasting change.  
 
We focus on improving stability across various areas of life and aim for a level of stability 
that is only reached once a range of criteria have been met,  including the Trainee’s own 
decision to move on. If we add this number to our rolling rate, this means that, since we 
opened our doors in 2008, 57% of Trainees that have engaged with us have reached this 
stage.   
 
Nationally, 49% of offenders leaving prisons reoffend within a year. For Switchback 
Trainees, this figure is currently 8%. Some who reoffend make the decision to return to 
Switchback on their subsequent release. This is often the catalyst for success.  When we 
account for all of those who have taken advantage of this second chance, our reoffending 
rate drops to just 5%. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

“I used to hate my area, but now I don't mind it because every day I leave it behind and go 
to work somewhere totally different, I feel part of society, and I am not just stuck in the 

same place anymore. There's a lot to see out there!” 
Switchback Trainee 
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Our Strategic Objectives for 2016-2018 

 
Switchback’s strategic plan runs from January 2016 to December 2018 and sets out our plan 
for how we want to develop the charity.  A full copy is available on request; however the 
overall objectives are listed below;  

 
 

 
 

 
Facilitate real change for as many Trainees as possible  
Effectively generate a meaningful, lasting impact for the individuals 
we work with within the context of changes in the criminal justice 
system.  
 

 

 
 

 
Diversify our real-work training environment offer 

Establish additional strong partnerships which provide a real-work 

training environment for Trainees as soon as they are released from 

prison. 

 

 
 

 
Stick to our sustainable approach 
Ensure our offer of unconditional, long-term support to Trainees is 
backed up by a sound financial foundation.  
 
 

 

 
 

 
Expand our reach  
Find a new client group, within the Criminal Justice System, that 
would benefit from becoming Switchback Trainees.   

 

 
 

 
Use our evidence to influence change  
Reduce the systemic obstacles to success for young adult offenders. 
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Trustee Role Description  
Function 
 
To provide governance to Switchback, represent it in the community and accept the 
ultimate legal authority for it. 
 
General responsibilities 

 Ensure that Switchback complies with its governing document, charity law, company law 
and any other relevant legislation or regulations.  

 Ensure that Switchback pursues its objects as defined in its governing document.  
 Ensure Switchback applies its resources exclusively in pursuance of its objects.  
 Contribute actively to the Board of Trustees' role in giving strategic direction to 

Switchback, setting overall policy, defining goals and setting targets and evaluating 
performance against agreed targets. 

 Safeguard the good name and values of Switchback.  
 Ensure the effective and efficient administration of Switchback.  
 Ensure the financial stability of Switchback.  
 Protect and manage the property of the charity and to ensure the proper investment of 

the charity's funds.  
 Be aware of and abstain from any conflict of interest.  
 Keep the beneficiaries at the heart of decision making 

 
In addition to the above statutory duties, each Trustee should use any specific skills, 
knowledge or experience they have to help the Board of Trustees reach sound decisions and 
provide candid and constructive criticism, advice and comments.  
 
Further duties 

 Use networks to champion and promote Switchback 
 Network on behalf of Switchback to support income generation from organisations and 

individuals 
 Be accountable to funders for the services provided and funds expended 
 Support the staff to improve operations by bringing specialist skills and knowledge, 

networks and experience on different aspects of the operations as required. 
 Scrutinise Board papers and prepare for meetings, Keep informed of the services 

provided by Switchback 
 Monitor and evaluate the effectiveness of the organisation through a regular review of 

programmes and services 
 Approve major actions of Switchback, such as capital expenditure and major programme 

changes 
 Annually review the performance of the Board and take steps to improve its 

performance 
 Seek new Trustees when appropriate 
 Appoint independent auditors 
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Trustee person specification 

 Commitment to Switchback, the approach and the beneficiaries and the issues they face 
 Willingness to devote the necessary time and effort and participate actively in the work 

of the Board 
 Strategic vision, focused on growth impact over growth in the organisation 
 Good, independent judgement  
 Ability to think creatively  
 Willingness to speak their own mind  
 Understanding and acceptance of the legal duties, responsibilities and liabilities of 

Trusteeship  
 Ability to work effectively as a member of a team, respectful and supportive of the staff 

and fellow trustees 
 Willingness to be available to staff for advice and enquiries on an ad hoc basis  
 Knowledge and skills in one or more areas of Board governance 

Desirable 

 Have experience of Switchback and shown commitment to the work 
 Have experience of being on other boards 
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Time Requirements 
 
The Board meets every quarter in the early evening for no longer than two hours.  There will 
be a further time commitment of Board preparation and occasional social events. Board 
members are expected to spend some time helping Switchback staff in a manner suitable to 
their personal circumstances. 
 
In 2017/18 we will aim to provide balance to our existing board through the following: 
 

1. Increased diversity 
2. Ex/Offender experience 
3. Fundraising experience 
4. Restaurant or commercial background 
5. Criminal Justice System experience, particularly for Advocacy (seniority and 

independence highly desirable) 
6. Human Resources experience (lower priority) 

 

 

 

 

Term of Office 

Trustees are asked to serve for a period of three years from the date of appointment, and 
are permitted to serve a maximum of three terms in succession.   We operate a third by 
rotation of Trustees to ensure continuity of governance and allow for turnover to be 
accommodated.  
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Recruitment Process 

 

 

 

 

 

New Trustee registered with Companies House and the Charity Commission 

New Trustee induction process begins (including information pack, relevant 
legal paperwork, meeting a Trainee, prison visit etc 

Candidate appointed as Trustee (if all agreed) 

Candidate to attend a quarterly Trustee meeting as an Observer 

Formal interview with Chair and one other Trustee 

Informal meeting with CEO and Trustee/Chair  

Expression of Interest received by Switchback and reviewed by CEO and 
Trustee/Chair 

Initial Interest 

Formal Process 

Induction 
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Case Study 

Kerrin was in HMP Hollesley Bay, Suffolk and was preparing for his tenth release from prison when he was 

referred to Switchback. He spoke openly to his Switchback Mentor about the drive to fund his cocaine 

addiction which had led him to spend five of the last nine years in prison. 

Kerrin spoke about managing emotional stress poorly; 

he had a five year old son and an extremely 

complicated relationship with his son’s mother. 

Previously he had dealt with this stress by using drugs 

but the relationship was now in better shape and he 

was being granted access to his son. Kerrin knew that 

staying away from drugs and alcohol was imperative to 

staying out from prison.  

Kerrin was so reliable with all elements of Switchback 

that it was clear the change he needed to make didn’t 

lie in improving reliability, time-keeping or 

employability skills. He had these in abundance and impressed everyone with his food knowledge and team 

work. When he did move on, his work ethic was a loss to the Crisis Café. His change lay more in fostering a 

sense of self-worth, valuing him-self enough to see the chaos and step aside from it. Helping Kerrin see each 

step at Switchback - each week completed - each shift and new experience attended as step away from 

previous patterns and building for the future assisted him to stay on track.  

Walking in off the street to a Michelin star restaurant, Kerrin took a chance and asked the Head Chef for a job 

trial. They were so impressed that he was employed as a Junior Chef de Partie. A great result, secured 

completely off his own back. After the initial excitement, the role turned out to be extremely challenging with 

gruelling hours and an intense working environment where mistakes were not tolerated and those who made 

them shamed.  

Kerrin found himself in a dilemma; the job fed into his desire to feel good career-wise, have status and the 

respect of family and friends fuelled his drive to keep it up and retain that sense of approval. However, the 

environment was not healthy and things were in danger of slipping away.  

What was truly impressive was that Kerrin continued to attend appointments with his Switchback Mentor 

even though he was sometimes working seventy hour weeks. The sessions were a chance to talk through his 

dilemmas, encouraging him to be kinder to himself - that perhaps the job was too much too soon, that 

Switchback minded about him and not ‘the job’, that the opinions of others were important but not the be all 

and end all – and this gave him the chance to see the bigger picture without feeling like a failure.  

Kerrin decided to make a positive ending with the restaurant, explaining his reasons for leaving to them; that 

his history made the role too risky for him to slip. This honesty and maturity resulted in the restaurant placing 

him in their second restaurant, a live-in chef position with much kinder hours. 

After saving some money through the live-in role, Kerrin decided he wanted to get a job closer to home near 

his son, and used his experience to get a job at a restaurant in his home town. Kerrin still has aspirations to 

one day work at a Michelin starred level but is currently enjoying the stability offered to him by this slower 

approach, giving him meaningful family time and also giving him valuable experience to counter his criminal 

record for his future.  

“At Switchback, people expect you to do things for yourself…that’s what sets you up” 
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Expression of Interest form 

If you are interested in becoming a Trustee for Switchback, we ask that you complete this form and 

send to nadia@switchback.org.uk for consideration.    

Brief Biography 

 

 

 

 

 

Why would you like to join Switchback board? 

 

 

 

 

What do you hope to bring to the Switchback as a board member? 

 

 

 

 

What would you like to get from board membership? 

 

 

 

 

Do you have any questions you’d like us to answer? 

mailto:nadia.taylor@switchback.org.uk

